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ABSTRACT 

This paper traces the origins of the Educational 
Extension Program (EEP) in the Office of Education and presents a 
revised conception which reflects changes to adapt the EEP to the 
mission of the National Institute of Education (NIE) • Following a 
discussion of the origin of EEP, emphasis is placed on the present 
concepts in NIE, design of policy issues, dependent variables, 
independent variables, design set in social systems theory, 
hypotheses, sampling design, implementation schedule, funding 
implications, and issues which remain to be resolved. (Author/MJM) 
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. . r 4-1.^ i.vlnrifcional Extension Program (EEP) 
^ -ms paper trace, the f '^vised conception which 

si in the Office of Education and presents a rcvxs _ ^^^^ 

g - - ,-efiects changes designed to adapt the LEP to 



Origins 

O 



.he BKP represents a^natnral and 10.^^^ 'l^Tl^ 

Z Sr:d:;^?;n\:fS ^-.^-1 and a. .^^^^^^ 

TO fchis was added information y^^^/^.^P^^^^to^t s-^cceJsful R&O outcomes 
and generation of descriptive ^"'^^Urthese information 

and promising practices c'-f °P«^^ ' , review research on 

resources were being generated education and in other 

^v-=.nt-ifioners information using habits, Dor... m l. 
'fields Results showed that practitioners generally: 

. Prefer local, ^^^^^^^^ .^T't:^ r^^^, ^^'^ 
trusted channels, over high quality, but more distan., 

information; 

. Prefer interpersonal channels for communication over systems; and 

■ . value personal help in interpreting and applying results. 

.ew dissemination plans, we -e convinced, should « j'-~t?:i 
li^lcage. Accordingly .CEC coj^xssione y-3or^-vic. ^^^^^^^^ 
models suited to education. Utilisation of Scientific 

Dr. Ronald Havelock, Cei.ter f?- f ^^^^^^^/^^ the conceptual basis for 

classes 'and a:notig State and local groups. 

. , . , ^^^1 KTFr enlisted a few State agencies in 

using Havelock' s linkage "^°^e^' f ^^^^'^'e^ble persons were asked 
pilot testing of linkage concepts ^:^°;'^'^^Se P ^^p^^^^ 

^o nominate State agencies believed ^° J^'^'^^^^ ten States 

^ of ass^ing an -panded disseminata.^ e f t.^ In ^^^^^^^^^^ 

were initially identified ive v^re ^ ^ided support. State 

fgrcierw^ro^ris" fe^s?;^^^^^^^^^^^^^^ 

SreTegaffrsocietal changes wer. 
treating a stronger role for State-level leadership. 



A relatively .ir-ple model guided implementation of the pilot State 
pror-rams. It looked like this: 
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Inprt fro-m national (mainly NCKC) sources 



SEA 



Management of 

proje£t 

Reference and 
Retrieval . 
Center 



Agent 1 
local district 



Agent 2 
local district 



The SEA program manager is respons ble ^ ^^-^.!^;l,r o e^uX 

Within the State, while local agents provxae P-^-J^-f^^ or issues 
colleagues. Agents focus °" ^^^^^^l^f^f f^'^^s into searchable 
more precisely, translatxng ^-^^^,;J^fJ,,^°rom SEA reference center, 
requests, requesting fit to the clients' 

screening the replies recexvec to -sure Jxt ^^^^ ^^^^^ ^^^^^^^^ 
needs . augmenting replies vrtth ^eicyanu xn ^^^so 
delivering, and as --/-^^.--irre^^.f /rSEA consultant or for 

arrange for f°ll°^^P ^'^^P' "f'^Jaff of the SEA reference center acquire, 
visits to demonstration sites. S.aif o£ ^"'^ ' responses to 

organise, and search "^^^^ S^a^sw^s questions 

Tefe^ed diSfricts outside those served hy agent.. 

. .V -int- qf-Aq were free to detennine how they would apply the 
Research. Columbia University. 



In addition, the Federal role included: 



lZ'lZA7<:ToJot\,, outccss and prcislng practxc^s; 

1^ <- t-i.. pnd of two years indicated the concepts were 
Evaluation results at the end , Affected State and 

sound and useful results were being ^^^f ^^''^/"^p'^Jers and had 
district-level administrators had become strong supports 

SaS ^rortt^efarf rfaJjTo Sprert^;.paLble programs. 
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«f thf^ FEP its nrinciple objective 

TTtT ^^^^ °' """" 

retrieval centers and a tota_ or ou 

them to prepare for unpicmeni-iiib 
FY 1974; and 

. sustaining large-scale, buC in.opond.n. «alnl„s and evaluation 
projects. 

X.ansfet of the EEP £to. OE to KIE te^uU-e. retMnMns the entire plan. 

Present conceptign_lrLJIl 

TP.k Force has been reviewing previous planning for 
The Disseminatxoi. ^^f ^^^^^J'^ .questions: 
the EEP in an attempt to answer uut i 

there reasonable alternatives to the previous conceptiont 
. What .mas of hsra! i„paet data shouia be available before an, 
large scale implementation is started. 

• - " °" " 

relative outcomes of aiternauivu 

^ a result, the dissemination Tas. .oree now proposes an EEP v«ch: 

. xs east in a field e^peri^ent. setting but ^^JS^l^^ ^^'^^ 
for kitricts to receive agent ™ «ay hav ^to ^ ^^^^ 
rc'troUerara^-lnfeL'i^e' to obta.n and maintain SEA support to 
carryout the controlled portions; 

„F several alternative methods of 
■ atte;p"tS -rrti^rtra^skrundef crtroUed conditions; 

^-irirern:uvr;fsr:^^^^^^^^^^^ 

n.entatxon of ^l^^^^^'^^^^^^^" .^^^^3 hence; and 
other organxzatxons severcu. j 

. ^ur.r.y^xi and method of measuring 
...tfof S^srnSr :;s=d-suS^^^^^^^^^ ".otheses related to . 
educational communxcatxon. 



Ass umptions 



useful current info^ation Jf --f-r;"'grrd :elop. 

reSt^rev^jdrop"-:^^^^^^^^^^^ 

reroS' ^S'rtSe:Te3S;tronrrAesearch:based materials and 



4 



and lists of demonstration sites and 
innovative or promising practxces, and 

consultants, etc.) ^ 
2. Local educators. =*ool board «bc« -J^/^«-;^~'ts 

apply • ^ • ts 



in different ways 



- In«or„a..o„ f^^^^-^ ^ ^ rirrLrlltr cfucaaoa. 
fields can be adapted oeneficaliy 

3. OeneraUy. i-crpcrso.aX £o™. oj ^f^:^^^^^ 
larger nmibar o£ taprovcmenl-s , cspeci.lii 



variety. 

6. However, 



o. bccaoso o. -tXer^Sl raraSraif"" 

• linkage resource in Anerxcan 

7. SEAS are merging ^/;;f,^iaged to ass.u.e a significant, 

education, and, ^^^1^^^;^ ^rZll^^^^ 
n^anageaent responsxbxlxty lor x p ^^^^^ 
dissemination servxccs to locai 

.vf- nationwide linkage systems wxli 
8 in fact, without SEA support, natxonwx 

not develop effectively. 

•11 .sufficient demand for some, 
9. once demonstrated, ^^^^^ "^.J^'^ontinuation under State agency, 

if not °P-f„ir;,i^^ ^r oLScial auspices, 

professional organxzatxon, or 

,0 «,a Federal role should V^^^-J-^J^^ 'iJX^l^' , 
straicUe* introduce continuous ^^---f -?S/o^ State and local 
from a national level "^''I'^'/"- ^;^^ess£ul dissemination P"<=""=' 
staHs, and facilitate spread o£ succ^^ ^^.^ ^.^^^^^ ,,,,„,oal 

but not to operate the actuax > 
assistance components. 

Design nn llcv issues 

^^^"^^ .o be resolved before further technical desxgn 
TWO major issues have to be res°^ 

questions can be pursued. These ar ^^iterated 

1 The importance of adhering O^'^ f^J^^^^f3^evelopU a purely 
CO Jtment to -PP^/ ^iSfrioSict/af fampUng units and disregardxng 
random design, based °" 
State boundaries and xnterests, an 



2, tvliat kind of extent of Incentives do V7C need to provide 
States to obtain their cooperation and support for conducting the 
experiment. 

On the first issue, if we were st. rting denovo, we could devise 
an elegant, cxperinental, random-block design, with levels of treatments 
varied within blocks--all based on local districts as sairpling units. 
However, we aretit starting from scratch: we have a four -year history of 
working to^.-ard strengthening SEA dissemination capabilities. In thxs 
process, KCKC has built up considerable trust and credibility with 
SEAS 1'hese assets now are transferred to NIE. If we disregard State 
agencies now, we will lose credibility with potential significant 
constituency. There are positive reasons for adhering to previous ^ ^ 
plans to give States a significant role in the EEP. Their capabilities 
are developing fast. The EEP funds will become the catalyst to draw 
ESEA Title II, III, and V, handicapped, voc-cd, Federal administrative 
and State monies into dissemination services. States are uniquely 
positioned to implement favorable results of the EEP experiment, but 
will not b- able or disposed to do so unless they have a significant 
role in the initial exoeriment. There is an immediate practical reason 
for restricting at least parts of the experiment to only certain States. 
Local agents have to be backed up by relatively sophisticated retrieval 
and reference centers. Such centers should not be located too far 
from their users, nor should they become impersonal mail-order, paper 
shuffling operations with a heavy overload and backlog of requests. Placement 
of reference centers within a State and development of personal connections 
with agents are necessary to ensure an adequate test of the extension 
services. The State centers, as outlined later, also will be used to 
provide the "retrieval only" treatment and to backup the "current 
awareness" treatment. 

Still we pay some kind of a price for restricting the agent portion 
of the experiment to about 20 States. Obviously, we depart from a 
national random selection of districts for treatment. However, this _ 
is not considered to be a serious weakness. With the namber oi districts 
or even sets of -.chools or census tracts within metropolitan areas to 
draw from, we can obtain sufficient randomization to ensure generalisation 
of results to the 20 States involved. Most knowledgeable reviewers 
would probably concede that if there are sufficient replications of 
various sized districts within each treatment group, we can safely _ 
offer generalizations useful in comparable districts across the entire 
country. 

The Dissemination Task Force recommends limiting the design in whatever 
ways necessary to ensure significant SEA participation. 

On the issue of incentives for participation, the Dissemination Task 

Force recommends thai: each participating State be granted funds to allow 

the State to operate pilot tests of alternatives or adaptations of ^ 
the larger EEP experiment. There is little incentive for State agencies 



Yot vithoul: SE^/;f-X ££ o SeC: SPA guarantee, cooperation Iceop 
FXE could propose a Lracic ori uo nection in the experimental 

the treatrr-cnts "l-/^";-^/^^^ '?f1s obtain s^nie funds to carry out their 
part of the EEP; for doxng so, SHAs obtai ^^^^ experiment. 

o^«^ adaptations of one or more outcomes would be 

Their plans would have be approved by N IF a..^ ^^^^^ ^ 

assessed. In this way laE f .^^^^^^ould not anticipate now, but 

1 r.ffr>r a soecific ratio for 

At this time, however, ..e do ^^^^^ ,„„id be better 

levels of the entire program. 

• 1 f Hiis Piper deals with the experimental part of the EEP. 
The remainder of tlixs paper ucdi. 

Dependent variables 

.r T-j^iMpc; v7cre singled out as specific 
I„ the pilot State operat ons no - ^b - vcre s.^^^^ 

dependent variables. f J^" „dLt variable. These ranged from 

-sfo s= s ~./e^^^^^^^^ ::rirL;fnfef;vri:hies 

S ofearir^recla^^^^^^^^^^^ ' 
dependent variables have been xdentxfxed. 

di.;irt^i^/r =reit ro^ir^^^^^^^ 
-bSj':rnf. ret s^^^^^^^^^^^^ 

scioo!; using para-professionals, etc. 

• C^riculum .^^^^^^^^^^^^ the . 

:rorrild"e^orin the behavior of teachers. 

retailed wor. is required to ^^^^^^^^^^^^ 

identify others, and develop ^^^-^f^f ^^^^^^^^^d to the intervention used, 
the extent measured ^ -"S^J/^^^^^^^f^ayed and measured in temus of 
Dependent variables also have to be arraye ^.^^^^^ specific 

complexity and extc.^sxveness. Some cnang ^^^^^^ affected; others 

localized, s^^°^t-term, or othexwxse Ixmxte y ^^^^^^ 
will be major, district-wide, ^^lTlZl^/^,t\ar:iahlos has to reflect 

students. Clearly, measurement of deP-^^^^^^ 3,l,tions to 

these conditions. A desxgn ^^udy x. pr p 

these and other measurement questions. 
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Iiidcpo-ndGnt: variables 

clas.as o£ indop.,.dc„t variable, will b. .ystan,>tically varied: 
. Fora and typo o£ dc-llvory of selected current information matched 
to target audience needs; and 

Degree and type of interpersonal assistance provided for locating, 
interpreting, and applying ln£or-.natlon.. 

Form of type of delivery of Informtlon will include: 

. retrieval on dema:,,, only: ^;P~r:"prasrrf"LSct^^^ 

full te.t Of P«"-« -P°":,=,ric rfeiricfrbut charge for 
in hardcopy or mxcrofxche; possxbic xree 

hardcopy; 

. • raSSLTeiSi-vf 

journal articles <>seiecLxv ^^^^ ,,^3^1 to monthly and 

:t^LlSf rL-auSriirof-futf ^e.t^as ..0,0 ; and 

. Recurring delivery of synthesized and interpretive su™.arles, 
probably on a monthly basis. 

For., and type of delivery of ^^^^^^^^^ ^iTl^:^^ , ' 
between (1) having to request ""f ^'^.'i^;!^" cycle; and 

as opposed to receiving -"-t xn — ^^^^^ ^^^^^^.^^ 

(2) by the form or content of ^e^eived. Costs are for 

cycle. The sdi form uses ^^^^crxal exactly as recexve 
cLputer matches between new ^^^^^erxal and user P^^^^^^^ , 
printing and mailing ^be materxals The xnte.pre^ ^^^> 
Requires new intellectua e ..rt x^^^^^^^ ^^^^^^^^^ 
information xn Ixght of target ^uaxc o ' obviously, the latter 

market testing for utility, prxnLxng ^^^^^^"J ;^"^;tra cost pa^ off, and 
is more expensive. The questxon xs: does the extra cos py 
for which, if any, particular audxences? 

Degree and type of in-personal assistance ^^^rS^^^^'S:^ 
(1) between Unking agents „„„ited for or assigned to 

target district as oppo ed °«=;J°'J„^rfull-tlme as professionals, 
t'l roreraro^JosS'trin^Jdual, recruited Into the role_ In a 
part-time capacity for one or two year?. 

p^.,- ^ c;pt- in social systcms^ theorx 

Bach school building, district -^^^^^ j^-, rom^ttilr^'^' 

represex-.ts a ^pocific system socxal ystem^ r.- prescribed 

call actors, play --♦^-^/^^^Z' ^ subsystem, with which the actors 
by the values and norms of the system / 
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ur^r.r.rr KrfoYs havG cll f f cu t lal status 

changes in the system. 

Por *a rXP .>:peri,„o„t. .he ^-f ."/A^'^ff/tS i^fof 
systems are most criuic.l in ~S ^"f/^cy d-iclsions; (2) insti- 
dspendent variables solf"'! '"'',!"°!;truct<o"al improvraentst Tlio 
tu'tlonal c';a.se; and ^^'^^^^^^ ^^y ,rou,,s attcnptln. 
Dissemination „, , ^rf^ct institutio'aal changes, two 

to make district-wxde polxcxes J"^ f J district superintendents 

groups are P---i-fj-.=^^rt\ircSr^^ ^^^'^^^ 
and central offxce f^afi At t e currx ^.^.^ ^^age of 

principals and teachers ^''^''^^''I'XnioTs t\v' P"bli^» students, 
planning are teacher assocxatxons or bodies, 

^ocal busir.ess and f-'^^ll^^' {i^^^^^ 

-iXrriS^^^^^^^^^^^ 

rr^le:-! rs plftlf ; iSirer^-o^in^uU experiment. 

.able 1 Shows the relationships as no. ^^^^^ }^ TLT' 
of delivery of information Cxndependent varxabies) xs P ^^^^ 

iir.provements (dependent variables). 



Table 1. 



Array of independent variables, actors, 
and dependent variables 



Independent variable 



All information forms 
(retrieval, sdi, 
interpretative summaries) 

Agents: full-time 
All information forms 

Agents: full-time 
All information forms 



Agents: part-time and 
full-time 



Actors 

School boards 
District superintendent 
and staff 



School boards 
District superintendents 
and staff 



Building principles 
Teachers (including 
curriculum supervisors, 
other practitioners) 



Dependent variable 
Policy decisions 



Institutional change 



Curriculum-instructional 
improvement 



„IU o<,r,,,«ii.-c the relative ^^^'^f^^-'^^^^ °„ 3;„<,„i b„,,„l members 
related instructional staff. 

several .,*ellisl»e„ts o£ e.cl, treatment by actor groups are also 
suggested as subexperiniental tests. 
iFf ^Heses are presented in null for... 

Pnl ir. y-rclatcd liy ootjl£i£g. 

• rnst/bonellt dilferonces in impacts 

1. There ate "° ^'-S'^^f^f ".^o poUey decisions reached by 
-h-o^itS^ :::brL"ert"4ed irth^.ist^ict sta... 

, .here ^l^^^S^^^^^^Z^ ^ 
S-iToarrSer^ I^d'alstrict 

- -«=".Lr4irjf:rinr::i?-fifed!ife:r;reLfir.ration 

Sir:eh:ri":afd re^Lrrand /isttiot star.. 

.here are no sisnUj c.,t cos t/bene.it ^^^J^^^, ^ 
SifiLf rrrch:rb;":h:Jl"iar5Te„bers as contrasted ,«h district 
Staff. 

T' f ^nQi- /benefit differences airong the 

5. There are no ^/^^S.^^^ii^'^^fei- ve s-u.maries, and 
impacts ot retrieval --^^^^^^/ifi^.f ^ L^ool boards, 
service of agents on policy ciccxsxou 

. -r- o^t- ,^nc:^ /benefit differences among the 

6, There are no ^ig^^^^^^^^.""''^^'"^ summaries, and 
impacts of retrieval ---f';/i^3!,if:? the district staff, 
services of agents on policy decisions 

^^^3titutional_^ 

There are no significant cost/benefit differences related to 
institutional change as the dependent variable. 

CuHicullHIl^^ 

. -f.-nant cost/benefit differences in the impacts 
Jie.r:etrioral^iftiaeru,ird^n^ princi.ls and teachers. 
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/, «f-5h ciiffereuces iM curricu?.ar- 
instructional l'^^''^'"'";:' '.t^ls and t.acters. 

3. .n,o.n av. no =iBnlUc- -f"c^ int..,..ct.tiv. 

instructional i»,>vov»o>as =s^°=/;. 3^^^ 

su-,nrl=s between prxncp. .„„,,.„eos fro,, the 

,,erc arc .o ^^^^^-^l^':n^^-U..^^'^^on^ 
— ^ :r-trastc. »ltb toacbcr. 

iniprovenienLS r.iacla oy i rffprencos from t\ic 

3. ,,erc arc no significant co3t/bcnof.t^.a.c^^^^^^^^^^^ 

.ervlcU o£ fuU-time c.™ :",tra3te<I wltb teacbcrn. 
^...rovccnts ,nadc by p.xnc.pa ^ ^^^^ 

6 acre are no sUniflcant cost/bencU ox £^^^.^^_ 

tr— Sjlcente. by buU.ln, prvnc.pal.. 

^ (ii fferepce.s among t"*- 

services of Pf'--^','"^,,^ te.lcl.ors. 

i„„rove»onts x.plo»ontc<l ,„,,,porate<l in 

several seller -""-^ -;-rt':iroraterif can be .etectea^ 
this broader desxgu. Hiese ar example, ve can ceou 

i^.pacts of varxous xntcrvals ^^^^ -'terprctativo 
delivery sdi "^^^crxals. c ^.^^ ^.^^th ^^i/^'^, . '"^'nnterpretauive 
services only ^^""^.';^^^!,a^nvolve delivery of ^'^^^^^^/Sth eitl^^^ 

—fe^orif ; f J^^^ 

ro:?S-t,,o r— s .^^^^^^^^^ Ca> -,J.„t-a,,pro— 

ris:f orrcborrbriir.s m ..e country. 

SS2Eii2SjHiSB . experiments. 

. ..ctricts not States, become the of retrieval 

rsSii :sencies ^.^^ ;:::rtr;U^^^ :ts latec 

\.^f-P-s deplovmcnt of agents, services wxll be aciapucu 

cente..s, u^-i - . ^o determxne \vliat scrvi. samplxng 

'fslgn -an P-f^\°Ss to be offered to >*lch actor groups, n,. 

..Clslons on basic aesl. (treatments by actor group ).^^^^^^ 

. stratification of « Jt-=s ^ ^^t^.^^^^'^^ 
rssSSSt^-:it^:rvrrtreaJent/.ctor sr^^ 
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. „, iU^-icts to octroi vorsus one o£ tl.o .ovoral 

„..t;cfti/:ss ;Jof;,:';Si» 0.0,, st..tuic.tion. 

proportions shovm xn labie z, i- 
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u of disLvicL^. would be selected a. 
,v .-e sirata. some number °f ^^ .^^'^^ depending on the. 
Witl ^-^y ^-'^ receive no tieatment, ana, " ^ various 

control / ^l.'^^'onZeZo used., would ^^fX^Z^^ri^en..! costs 

---f of 

SEA retrieval se v ^ovide a test oL tne native 

backup asents; ^^-^^^^^f^Js other "---'^^.^^t Un ith'sdi and inter- 
o£ this approach ^1°"^; ^ versus its -^'"^^^"^'^ypotheses , data vn.ll 
suiTunaries, agent service ^^^j. appropiiate n^P ^^^.^^ 

P--^r t" crn«:rri;tricts -^^^^ f^nirei of%ando.ly selected 
fesf ife 'of e^ch — nVsEA retrieval services n^^^^ 

I tricts, school boards -11 recex^ ^^^^^^^^^^^ ^f^"^^^^-^^^'^^^ 
response -^^--^rTdf^^kterials ; in others o^^^ ,,,,3 of 

members ^^^1^. agent services. In ^^^^ ^ large cxty to 

and still o.:aers only .g^^ ^^^^^ °",^'^cities and rural areas. 

agents could be yarieo ^^^^^ g^^^cr citr ^ to 

one agent to perhaps 10 ^oo districts wiU be ^ d through 

centers a. U tele can also -plo e--\„ ,,3,.ent 

-s-'^onr. S one SC-e_^eo„W J- , ..p^sen.aUv.ness 

States. In this "-^y ' results. 

and, therefore, generating ^^^^ districts 

sdi services also be o.fered^at^lo^^^ ^rbHrrraS 

selected for ^^^^^^/^rar hlng! printing and .ailing will P 
development, compu^er se^^^^^^ 

over thousands o. recip ^ ^^.^^3^ 

• '.ummary generation and ^cUvery ^^^/J.-b^tion ^^.^^ ^e 
■ interprecative ^^f^^^^ ^ „^chanics of distxi 

unit cost. ^;-!:",;,r the districts are selected. 

relatively sir.ple once program, 

perhaps by a f °4^^^„',i change comparisons mvolving ^^^^ 

the policy nn<l j°U-tl« agents are sugsested. ,„„uular- 

district °«-<=f • °f ' oposed £or the tests o > ay ■ to ^^.^^ 

part-ti..e ag-ts are P P^_ *e f 'f^^/^J^U should be possible 

instructional impr be '"quired, i buildings 

number P--- f ^.r ot buiWi"|= :iy"=ronceivable strati £icatio«. 

raUable £or%andL selection-even within 
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Ht,« o«.- of school board treacnients. 
A special subtest is [J^^ :S oy boavd .e.bers 
we way also wish to test the vreiercnc^^°^^ ^^^^^ 3,,^ ^ , 

^taff o£ retrieval services a^"' ^^^^^ J":""^. . school board information 

cm-vice To accouTOodate t.iis ^eauui. number of States, to 

'"suit in ™lv and (3) be targets for national 

he the first to be dropped. 

, w actor -roups will hold only 
The complex assignment of . In addition, 

for llrger districts ^^^^^^J rtrof^hroiiginal .cnerali.ed service 
„e may uish to permit £urthei tests question can only be 

„, a.aUlon. S.^ s.ouia .e all..ea to t- -Ir c^,.na.on, 
:fxr/-reiriiLr;nr:rrrarr'.rf„uSln/cooperation .ort>,e 

exper imen t . have 

Simplification of the proposed fanS 

coo many treatments by -'^^^^fTf,/; /by -yP^ ^^^""'if 
selection within each of ^^^^/f J'3i3^%''^only further analysis will 
limitations may require ,f ;°;Ldurel indicate how we propose 

tell. The foliating implementation pr 
resolving these issues. 



Implement^^ 

" - f FFP experimental design rtJes out 

The increased '^^^Pl^^^'^^ ."^'/r^tf LpUmentation, through SSAs, 
one earlier option--to begin immediate m^^^^^^ ^^^^^^ methodological work 
shortly following availability of tu"^;; variables, development of 

remains to be done, including ^f/^f ^/^it^ding cooperation among potentially 
'measurements, developing ^ . ^^/.^^/jt'croLlolical questions require 
affected organizations. Signiticanc n specialist teams. This 

by one or perhaps «<^v-"V tLn of providing SEAs planning money. 
Til tike ti^e and precludes the opti- of P-^^^^^^^^,,,,^. B-ides 
Most of the detailed planning will have " gg^^^ees and staffing 

Tany SEAs are capable now of f -^^P^^/^.^^^^^reeded technical assistance, 
for'agent services: °f"^,;/",„fii^re national sample ^^ign is set. 
Al<;o SEAS cainiot proceed far uncii ui. ^ on which SEAs 

fmi/tSe sa»ple ■■"Jf-^-r.^e: "xS'tho^^ factors Into consrderatron, 

:i^ieroJo:rr fri;»rnrii«.-^a^- ---- 

October 27: UK «=P°"" " 

, , Report £ro» outside evaluation and e.peri,«.ntal 

Hovember 17. Hep^ ^^^^^ 



15 



„c.ce.0.r 5: Kcpo. £vc» rhc UEP Advisory Pan.l 
B.cc.nberl5: sees d,o b.n.ie d^sl^n 

, ,i„-ails of oxpotin«nir.al 

w , „. P-.-P 'er £or development of derail-- °- ,%„i„bi<,s, 

etc 

Q;m variations 

c dis-^eminatiou representatives to 
T.n,,«rv 19- Meeting ox ShA ais.eu; 
January IJ. ^^^^^.^ .j^^ t;Ep prograr. 

o. let for training progra. for EEP staff 

February 2: Alf J-ei- 

, .V 16- Award experimental design contract 
February 16. A^^a^ ^ on- viU be clearer 

February 23: Select States, to participate ; perh^^^^^^^^ ..peridental 
'"^'"^ when the design is set ^ ^^.^^ at sawpUng 

design contractor voik b e., 

plan to State capabilities 
March 16: Award training contract 

^'-^^^ rp^oyS^rLs^rerror- later ;ctiuns in .une 

,n districts in the experiment ass ig.^^^^ to^^a^^^^^ 
treatment by target -f^;:^J^ r;oop ration assurances 
identified; SEAs have ^nes variables 

from identified LEAs ; pretest data 

and measurement, f spares or , all P 
collection; SEAs begin training 
deployed in various roles. . 

1 . nrctest data collected; EEP 
Septe^bc. as: ^^^-f^^ons dac. collcccion .c.un ^ 

.„o*«s» aoavUies de»..ncd^.o^p.;^e^^^ 
sunmary materials should K^J" ,,,,,uUs is: 
,He reco«nded schedule 

. , 2-- Release RFP £or "ser £or boards, 

Leded « -7/"':„-rcu?u:'si :rvrso:s, teachers a„d 
^^^l^^^y "P^" interpretatrve 



June 1 : 



suiTunaries 
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..V reoorts on sdi profiles a 
June 15: Contractor report. 

experiraeutal scU operation 
. 1. NIE decides box.' to ^;4iv£.. summaries; first 



s 

groups 



FuudinaJBUi^^ , to estimate costs 

general ^"-^n - ^eginmng the ..,.orxn,en. 

investment in ri ' fY.74. 

,,e heavier initial cost ,,,,3 ,,se, £unas wouX. be 

choi«^iiaB2n_=Hi^^a^- 

awarded to-. year evaluation- 

. conduct design wollc and for 
aata collection „£ 

Support initial su.i»er trainin. 
further inservice training ^^^^^ , 

. cover full proe^^^" ^ 
and extending 1, 2 er 3 years. interpretative 

. conduct the >";--„Tf"ttr frr°tt"le:st the first .ear of 
s^-aries and fund for production 

"^"^iSc^^fJ-vi-^l^^^o^ld be U-i"^"„f,,T„"30*ortfs 
15^^*^^^5^„eriod after,,hich the remaining 2' to 

,„gust or --/tnt! 4' Similarly, ^""^f/, Tith the first fev 

eould be funded in " » summaries could be spli . ^^en 
"aterials -d inter^pr- ^^^^ 'f/.SC c-ts could be 

^nt:lf:^ a Lntmuing resolution. 

IssiiSi T „^ Those identified in the 

— : „„„.er of .issues remain to undoubtedly wiU arise 

rdrsc-uSsfrroniire. ' ^ • ■ 
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- ■ .ho rioht direction? Do we agree" on tbe 
..treamenLs/.cl.or g 1 ^^^^^ 
o Ts Che possible limitatipn by 20 Stutc. 1- 
- 1 apent co«iponenf.s acceptable? 

^^^^^^^^^ ^^^^ 
• 3. DO .e agree ^F^^. should reccxve_^^^^^.^^^.^^^, 
- . support to try their own approaches 

, can .IE ™cet the tin>e schedule outlined^ 

w coes NTF. want to put the maul 
3. Which year. :,Tuf f Ici^t costs are 

cost burden? Can we be assuxed 

deferred to FY-74. generating 
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